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Rules of Engagement

◆Minimize distractions

◆Stay engaged

◆Ask questions



Introduction



Learning Objectives
At the conclusion of this course, you will be able to:

1. Deliver the tools and techniques training to your 

colleagues that conduct community involvement 

activities.

2. Identify resources and tools available to improve 

community involvement activities.

3. Describe various community involvement 

techniques and approaches that can be used at 

Superfund sites.

4. Discover techniques that go above and beyond 

community involvement requirements under the 

NCP.





Module 1 
Community Involvement: 

Fundamentals





Key Things CICs Need to Know 
About Engaging with the Community

1. Be inclusive

2. Be open and transparent

3. Be available, accessible, and quick to respond

4. Promote open and frequent two-way 

communication and practice active listening with 

the community

5. Empathize with community members and other 

stakeholders

6. Tailor community involvement approaches and 

activities to meet community needs



Superfund Community Involvement 
Questions to Ask

◆ Why involve the community?

◆ What is community involvement?

◆ When do we begin engaging with 

communities?

▪ CI activities with removal actions.

▪ CI activities with remedial actions.

◆ What is the role of community members in 

Superfund cleanup?

◆ What is the role of EPA representatives in CI?









What Are the Objectives of Superfund 
Community Involvement?

◆ Keeping the public well-informed

Be open and transparent

Be available, accessible, and quick to respond

◆ Encouraging and enabling the public to get 

involved 

Be inclusive

◆ Listening carefully to what the public is saying

Empathize with community members and other 

stakeholders

◆ Dealing responsibly with public concerns 

Tailor community involvement approaches and activities to 

meet community needs



◆ When appropriate, addressing public concerns

Be available, accessible, and quick to respond

◆ Communicating with community members about 

how concerns were addressed

Promote open and frequent two-way communication and 

practice active listening with the community

Be available, accessible, and quick to respond

◆ Taking environmental justice (EJ) concerns into 

account

Be sensitive and understanding

What Are the Objectives of Superfund 
Community Involvement? (cont’d)



What is Environmental Justice?

… the fair treatment and meaningful 
involvement of all people regardless of race, 
color, national origin, or income with respect 
to the development, implementation, and 
enforcement of environmental laws, 
regulations, and policies.

“

”

















Required Community 
Involvement Actions

◆ Conduct community interviews

◆ Develop a Community Involvement Plan

◆ Establish an information repository and 

administrative record

◆ Notify the community about technical 

assistance opportunities

◆ Provide public notice, receive public comments, 

coordinate public meetings and respond to 

public comments, as appropriate 



Recommended Community 
Involvement Actions

◆ Meet with local officials and opinion leaders

◆ Create a risk communication strategy

◆ Develop press releases and fact sheets, as 

appropriate 



Module 2 
Community Involvement: 

Tools And Techniques









Two Community Involvement 
Planning Methods



Planning Method Fundamentals

◆What are your goals/objectives?

◆Who do you need to reach? (Audiences)

◆What do they need to know? (Messages)

◆What do you want your audiences to do? 

(Action items)

◆How are you going to reach them? 

(Outreach approaches and materials)





Components of the CIP

◆ The CIP:

▪ Describes the site

▪ Includes a community profile

▪ Identifies community needs and concerns

▪ Specifies EPA’s action plan

▪ Allows for community comment

◆ See the CIP tool in the toolkit for more information







Questions to Ask When Developing a 
Community Involvement Strategy

First:

◆ What is the specific issue to which EPA is 

responding?

◆ What information do we need to 

communicate?

◆ Who is involved, affected, or interested?



Then:

◆ Are there traditionally underrepresented 

groups that need to be reached?

◆ What information does each stakeholder 

already have?

◆ What information does each stakeholder 

need?

◆ What is the concern of each stakeholder? 

◆ How will site team members communicate 

with stakeholders?

Questions to Ask When Developing a 
Community Involvement Strategy



◆ ALWAYS prepare a strategy; include target 

dates/milestones.

◆ Work with others (team members, support staff) to 

develop and implement the strategy.

◆ Refine your strategy based on community 

feedback.

◆ Keep your ultimate goal in mind (most important 

ideas to communicate).

◆ Keep in mind communication strategies are 

available to the public through FOIA. 

Communication Strategy Tips



























































































Exercise: 
Ask the Expert Panel



Wrap Up, Course Evaluation 
and 

Webinar Resources



Thank you!!

◆ Community involvement training support

◆ Thanks to all the presenters!

◆ Thanks for your attendance and participation!




